Fulcrum Publishing Society
Board of Directors
Meeting Minutes
Sunday, September 29th, 2024
Zoom 10:00 AM—1:00 PM

Present: Keelan Buck, Emma Godmere, Ria Kunkulol, Agape Venus Williams, Ryan Pistorius, Siena Domaradziki-Kim, Gabrielle Douglas, Devin Beauregard, Simon Coakeley (ex-officio), Andrew Wilimek (ex-officio), Kavi Vidya Achar (ex-officio) 

Absence: Bhanu Bhakta Acharya, Sabrina Oliveira 

I. Opening Matters
Meeting officially began at 10:05am. 

1. Approval of Agenda				
K. Buck moved to approve the agenda, seconded by A. Williams. Motion passed.

2. Approval of August 2024 minutes	
K. Buck moved to approve the minutes, seconded by R. Kunkulol. Motion passed.

II. Officers reports

Editor-in-Chief (EIC) - presented by A. Wilimek
· Training week occurred the last week of August; staff have settled into their roles, and the normal work cycle is mostly in place.
· New offerings include: weekly news and sports broadcasts; Instagram posts; and video news stories.
· A health and safety representative has been elected and will begin their mandatory training ASAP.
· Staff members have been encouraged to sign up for CAJ memberships and enroll in the mentorship program.
· The EIC have had one-on-one meetings with all but one staff member to determine goals for the year and provide feedback on their work so far. 
· Broadcast advertising: visuals director is working on a package to distribute to advertisers, and managing editor is working on a pitch, along with costing options for advertisers.
· Goal is to develop ads in-house and sell space to local businesses.
· Looking to use these to replace Google ads.
· Stories: 
· Broke news that students might have to use temporary showers due to power plant workers strike
· Covered news that UOSU has cut off access to the food banks for grad students due to their association not contributing to the bank.
· Attended transit commission meeting and city council vote of “no” to restoring off-peek service.   
· Website issues: The Fulcrum website was not accessible on campus server for the first few weeks of the semester.
· Instagram has doubled in followers since last meeting.
· Website design: new logo and website updates.

Executive Director (ED) Report – presented by S. Coakeley
· USUO summer student levy of $37k was deposited in the Fulcrum bank account.
· New insurance policy has been added and will come into effect on September 30th.
· Audit is complete and the requested adjustments have been processed. If those adjustments are approved by the board, and they are signed off on, a final copy of the audit will be approved.
· No update on the copyright claim.
· No update on the Canadian Heritage Special Measures for Journalism grant.
· ED contacted the university around the issue of the website being blocked; the school is not sure what happened, but will monitor.

Treasurer Report – presented by R. Kunkulol
· Comparing the current budget to where it was last year: no major differences.
· Audit: The audit is essentially finished; a draft report has been received from the auditor. Once the board has approved the report, final statements will be sent to us next week.
· At the upcoming AGM, we will need to nominate and approve the auditor for the 2024-2025 fiscal year. 
· We will be soliciting a quote from the current auditor; but can seek out additional quotes if need be.
· Merchandise: A clothing company the Fulcrum has been working with is finalizing some work and, by next board meeting, there should be updates/official proposal to share. Following that, order forms can start being circulated. 

President’s Report – presented by K. Buck
· The president has been working with the HR Committee on the hiring process for the new ED.
· Working with the Governance Committee on ONCA compliance review.
· Beginning preparations for the AGM on October 26th, 2024.
· Attended the Canadian University Press (CUP) AGM on September 28th, 2024.
· New membership structure has been introduced.
· Selected the Silhouette (@ McMaster University) to host NASH from Feb. 14-16 2025.
· Re-launching CUP Wire – syndicated content to be shared between opted-in members. 
· Board of Directors filled all but one position.
· Two Toronto-based representatives will be representing the region (including Ottawa).
· The President has been re-elected.


III. Committee Reports

Report from the Marketing and Community Relations Committee – presented by A. Williams
· Next meeting will be on October 5th, 2024.
· Co-editors in chief have recruited the Fulcrum’s online editor to the committee. 
· Motion: A Williams moves to add the Fulcrum’s online editor to the Marketing and Community Relations Committee, seconded by G. Douglas. Motion passed.

Report from the Governance Committee – presented by D. Beauregard
· The governance committee has reviewed the bylaws in reference to ONCA and recommendations made by its legal representatives. 
· Based on this review, a draft bylaw has been produced by the lawyer that requires approval by the Board of Directors and at the special Annual General Meeting in October, 2024. 
· An overview of the major recommendations made by the committee can be found in the September 2024 Governance Committee Report.
· Action: Concerns were raised over the language/framing used to present changes; the committee will ensure that the framing of proposed changes is done in a way that is reflective of the intent of the changes. 
· Discussion centred on the proposed changes to the definition of membership and the need to renew/extend the terms (up to October 2025) of the current board members at the special AGM in October.
· Some outstanding items remain in the lawyer’s draft bylaw that the governance committee is seeking approbation to address.  
· Motion: K Buck moves for the board to concur the governance committee report and draft bylaws, seconded by R. Pistorius. Motion passed.
· Motion: K Buck moves that the board grant governance committee the authority to make outstanding changes to bylaws in concurrence with what the lawyer has asked in advance of the October AGM without further approval from the board, seconded by R Kunkulol. Motion passed.

10-minute recess (11:40am-11:50am)

· Motion: K. Buck moves that the board approve the updates/amendments to the articles incorporation/letters patent so that they can be shared at the October AGM, seconded by R. Pistorius. Motion passed.

Approval of the Auditor’s Report – presented by R. Kunkulol & S. Coakeley
· The auditor’s had little concern over the Fulcrum’s finances.
· The report indicates a slight depreciation in assets, largely due to repaying a COVID loan.
· Investments increased by 10% year over year. 
· Motion: R Kunkulol moves that the board approve the draft 2023-24 audit and authorizes the president and treasurer to sign it on behalf of the board, seconded by K. Buck. Motion passed.
· Motion: R Kunkulol moves that the board recommend at the AGM that the Fulcrum continue with the same auditor for the next fiscal year, seconded by K. Buck. Motion passed.

Special AGM – October 26th, 2024 (11:00am-2:00pm) – presented by K. Buck
· The meeting will be hybrid.
· A notice will be going out soon.

IV. Business from the floor
· Next board meeting is set for October 20th, 2024. 

V. In-Camera 
Motion:  R. Pistorius moves to move the meeting in-camera, seconded by K. Buck. Motion passes. 
· Move to in-camera began at 12:12.

ED Hiring Process
· No motions passed.

VI. [bookmark: _heading=h.gjdgxs]Adjournment
· Motion: K Buck moves to adjourn the meeting, seconded by R. Pistorius. Motion passes.
· Meeting adjourned at 1:22pm.    


